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Company Overview

Incorporated in 2010 under the leadership
of Mr. Sandeep Khosla, the one who leads
the way for the entire team with over 23
years of experience in the Industry.

02

Corporate Office in
Bangalore

Presencein
Southern, Northern,
Western Parts
of India.

100+

Clientele

170+

Site Locations




RecisTRATION & CERTIFICATIONS

Shops & Establishments Act

CIN

GST

PAN

EPF

PSARA

TAN

19/80/CE/1249/20M

493000KA2010PTCO056253

29AAACZ46320120

AAACZ4632)

5000041690001019

KN/52520

KRO30007601

ISD/PSA-31/2012

336368 120

BLRF02099G

EI000110182148



GROWTH INDICATOR

Turn Over (In CRORES)
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Team CompPoSITION

Employee Strength Management Team

3700+ 120+

FM Team 90% FM Operations 55%
Security Team 10% Back Office 35%
Security Operations 10%




SEGMENTS WE SERVE

Corporate Retail & Commercial Pharma
E] 9 @

Infrastructure Hospitality

Residential Manufacturing
@ @ s
IT&ITES Educational Banking



SPECTRUM OF SERVICES

Front Office
Management
Engineering &
Maintenance
Pantry & Cafeteria
SERVICES [ "hnscues
Adopting Future At Present

_‘
Spring Cleaning &
Upholstery Shampooing

Horticulture & Water
Body Management

House Keeping ) /

Security
Office Support

Vendor
Management
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CONTROL MECHANISM
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Audit
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Daily Report

+ Gives asnapshot of previous
day's activity and action plan

for the day

Security
Operations
Compliance

Quality Assurance
Performance & Process
Employee Health & Safety
Training Needs Analysis

Weekly Report

+ Analyze services provided in
previous week and action planfor
the week to follow

Monthly Report

+ Monthly Management Report
< MIS
v KPI
+ Set action plan for next month
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QuALiTy MANAGEMENT SYSTEM

00 © ® 044 06 (N 08 o4

Management Resource Monitor & Continues
Responsibility Management Measure Improvement

1B 03 & 05 Gl 07 %

Define Business Customer Service Customer Fee.d back &
Process Focus Provision ‘ Satisfaction




StrATEGY OF MOBILIZATION

Mobilisation

Pre Contract (0 to 15 Days)

+ Define SOW

v Finalize SLA/KP1/Scorecard
+ Signing of Contract

+/ Equipment list

+ Set transition plan

+/ Prepare contingency plan & job
description

+ Site specific SOP

+ Key personnel contact list

Site Deployement
Pre Contract (0 to 30 Days)

+/ Manpower Deployment
+/ Staff Induction / orientation
+/ EHS training program

+ Site familiarization & related
equipment

+/ Review checklist & procedures
+ Issue post site instructions

+/ Process consolidation &
standardization

+/ Helpdesk Management

Stabilization

(30 to 60 Days)

Ensure compliance to agreed
SLA / KPI

Continuous training plan
Continuous improvement plan
Regular Performance Audit

Generate Weekly & Monthly
Reports

Customer satisfaction &
Feedback review
Rewards & Recognitions

Staff appraisal




TRAINING PROCESS
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Training Needs
Analysis

Employee

Training & Retention

Maintenance Of Equipment

Induction Process Review & &
& Monitoring ESHMS Monitor Servicing schedules Documentation
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Prescribed training SOP Soft Skills Performance Training syllabus
for every employee. Evaluation conducted at site.



TRANSITION STRATEGY

B Prepare sop

B DesignsLA & KPI

. Design MIS Reports

. Procurement procedures

. Basic & Refresher Training

- Evolving Operational Methodologies

. Antecedent Checks & Police Verification

Phase 1 Phase 2 Phase 3

Current Practices w Analyze =» Execution of Plans

|dentify Gaps o Testing & Review =» Benchmark Quality

Systems & Procedures “ Implementation Plan =% Continuous Review &

Improvements

. Bridging of gaps

- Establishing Systems & Procedures

| Understand JD, JR & KRA's

. Impart Customized EHS Training

. Customize Helpdesk Software

. Create Synergies with other Department
. Design Business Continuity

. Plan for FM Operations

. Seamless Takeover
. Review & Fine tune Operations
. Customer Feedback Survey

. Training to improve standards



HeautH & SAFeTy STANDARDS

Committed:
To working safely, all of the time
To taking pride, in everything
we do

To improving the way we
work

Responsible:
« To our families
« For the way we treat

* For leaming from our
mistakes

Accountable:
To the people we work with
For the quality of our work
To the expectation of our

* To speak up and share our
ideas

is unsafe

* To challenge the things we
could do better

* To stop anything we believe

Define &
design services

Assess risk
profile

Improve
compliance,
add value and

review -
Deliver outputs,

insights and
compliance




CosTt SAavinG MEASURES

R “'\‘:\,‘

\ Optimization of
'\ House Keeping,
\ Security & Tech
Optimizingof | Manpower
Power & Energy |
consumption

Optimize
mechanized
cleaning system

Implementation
of E - Checklist
@ for all the
services

Continuous
Training for
improvements

Identifying snag
& corrective
action

Optimizing
procurement
efficiency

Re-engineering Optimizing
- Deployment of Usage &
Resources

Consumption




BAckenDp ACTIVITIES

Operations & Mobilization
Human Resource Team Process

+/ Feedback to Client
+/ Site Visit & Orientation
+/ Review Weekly Progress

+/ Resource Skill Set + AMCs

+/ Deployment Briefing Plan

« Induction Process +/ Uniform, shoes, PPEs etc

+/ Detailing scope of work/services
+/ Define SOP's
+/ Reviewing SLA

+/ Coordinate with HR and
Procurement

+/ Issue of Appt letters / ID cards ' Inventory Management

+/ Maintain Equipment
serviceability

+/ Selection & Mobilization of staff

+/ Mapping services requirement

Procurement Team



StaTuTORY ComPLIANCE RECORDS

Muster Roll

Wages Register

Registers - Advance, Fine, Deduction & Over Time

Register of workmen

Bonus Register C & D Return

Appointment Letter

n Employment Card (Form 14)

n Wages slips Form (Form 19)

n PF & ESI details of the employees

n E Pechan Card (ESIC)

n Accident Register under ESI Act (Form 15)

n Monthly challan of PF & ESI

Labor Welfare Fund deposit receipts

PT. Challans

Integrated Annual Returns (Form 24)

ESI Registration Certificate

PF Registration Certificate

Contract Labor License



USP

Digital Data
Management

Employees
Grievance / o
POSH Committe: <&

E-Checklist

Compliances

Dedicated Quick

Training Center Response Team



EscaLaTion MATRIX

Manager-Transition |
Training :

Site-Facility Site-Facility - Area Manager Manager i Sr.Manager <. HOD - Managing
Executive Manager Operation Operation Operation Operation Director

Janitor

Manager - HR Sr.Manager HR

Manager 3 Sr.Manager
Accounts/Finance Accounts/Finance

POSH

Committee




OuRr EsTeemep CLIENTS
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